Costa del Sol Balaton Residence - Investor Risk

Analysis

1. Executive Summary

The Costa del Sol Balaton Residence project consists of developing 52 premium luxury
apartments located in one of the most prestigious panoramic areas of Lake Balaton. The
development aims to create a high-prestige, Mediterranean-style residential complex with
exceptional architectural quality, long-term value retention and strong market demand.

The total project costis EUR 11,224,000, the projected sales revenue is EUR 23,800,000,

and the expected net profitis EUR 12,576,000.

The investor receives a 50% ownership share in the project company and provides EUR
9,000,000 as a shareholder loan, which can be repaid tax-free. The expected investment

horizon and return period is 2.5-3 years.

2. Project and Financial Overview

Indicator Value (EUR) Value (HUF) Notes

Total project cost 11,224,000 4,286,000,000 Full
construction
cost

Total sales revenue 23,800,000 9,400,000,000 Sale of 52
units + extras

Net profit 12,576,000 4,804,000,000 After all costs

Profit margin 52.8% - Profit / total
cost

Investor 9,000,000 3,555,000,000 Shareholder

contribution loan

Investor profit 6,288,000 2,402,000,000 Profit share

(50%)

Project duration 2.5-3 years - Construction

+ sales




3. Detailed Risk Analysis
Market Risk

Description: Changes in demand, purchasing power and price sensitivity.
Probability: Medium
Impact: Medium

Mitigation factors: - Strong and stable demand in the premium Balaton market segment -
Panoramic waterfront properties retain value exceptionally well - Pre-sales model reduces
exposure and secures early cash flow

Assessment: Medium risk

Construction Risk

Description: Contractor performance, material price fluctuations, schedule delays.
Probability: Medium
Impact: Medium

Mitigation factors: - Fixed-price general contractor agreement - Experienced project
management and technical supervision - Built-in buffer time in the schedule

Assessment: Medium risk

Legal and Permitting Risk

Description: Regulatory procedures, permits, utility connections.
Probability: Low-Medium
Impact: Medium

Mitigation factors: - All required permits are already secured - Continuous involvement of
legal advisors

Assessment: Moderate risk

Financial and Liquidity Risk

Description: Cash-flow management, financing schedule, market slowdowns.
Probability: Medium
Impact: High



Mitigation factors: - Rolling 13-week liquidity planning - Pre-sales providing secured
incoming cash flow - Shareholder loan available throughout development

Assessment: @ High-attention risk

Macroeconomic and FX Risk

Description: EUR/HUF exchange rate volatility, inflation, economic uncertainty.
Probability: Medium
Impact: Medium

Mitigation factors: - Both revenues and costs are primarily in EUR - Natural currency hedge
in the business model

Assessment: Moderate risk

Operational and Partner Risk

Description: Subcontractor performance, supplier reliability, quality control.
Probability: Medium
Impact: Medium

Mitigation factors: - Stable, contract-secured subcontractor network - Multi-layered
supervision and control system

Assessment: Moderate risk

Environmental and Weather Risk

Description: Weather-dependent construction phases and seasonal delays.
Probability: Medium
Impact: Medium

Mitigation factors: - Scheduling optimized for weather-sensitive tasks - Built-in reserve
time for unforeseen delays

Assessment: Moderate risk




4. Risk Matrix

Risk Type Probability Impact Overall Assessment
Market Medium Medium Medium
Construction Medium Medium Medium
Legal/ ® Low Medium Moderate
Permitting

Financial / Medium ® High @ High-attention
Liquidity

Macroeconomic Medium Medium Moderate

/ FX

Operational / Medium Medium Moderate
Partner

Environmental / Medium Medium Moderate
Weather

li] Overall Risk Level: Medium

5. Legal Security and Guarantees

e Minimum profit guarantee secured through notarial and legal agreement.
e Fullfinancial transparency ensured through English-language accounting.
e Alldocuments, contracts and permits are accessible to the investor.

e Shareholder loan is fully repayable tax-free.

6. Investor Recommendation

The project demonstrates strong financial fundamentals, high demand within the premium
Balaton real estate segment and full operational transparency. Based on the financial
forecasts, the development offers outstanding profitability while maintaining manageable
and well-controlled risks.

Recommendation: v The project is strongly recommended as a secure and high-return
investment opportunity.



