Costa del Sol Balaton Residence - Financial Model

1. Project Overview

e Project name: Costa del Sol Balaton Residence

e Units: 52 luxury apartments

e Totalliving + terrace area: approx. 4,000 m?

e Construction start: February 2026

e Project duration: 24-30 months (completion: 2028)

e Total development cost: EUR 11,224,000 (HUF 4,286,000,000)
e Projected total revenue: EUR 23,800,000 (HUF 9,400,000,000)
¢ Net profit: EUR 12,576,000 (HUF 4,804,000,000)

¢ Investor share (50%): EUR 6,288,000 (HUF 2,402,000,000)

2. Revenue Structure

Total Sales Revenue

EUR 23,800,000 (HUF 9,400,000,000)

Revenue Components

e Sale of 52 premium apartments
e Sale of garages and storage units
e Terrace and premium upgrade surcharges

e EUR 2,224,000 received via pre-sales, fully allocated to construction cost
completion




3. Cost Structure (CAPEX)
Total Development Cost: EUR 11,224,000

Breakdown of financing sources: - EUR 9,000,000 investor shareholder loan (repayable tax-
free)
- EUR 2,224,000 financed from pre-sales

Cost categories included:

e General construction and engineering works
e Architectural design, permitting, utilities
e Landscaping, internal roads, wellness and communal areas

e Sales, marketing and administrative expenses

4. Profit Calculation

Item HUF EUR

Total revenue 9,400,000,000 23,800,000
Total cost (CAPEX) 4,286,000,000 11,224,000
Net profit 4,804,000,000 12,576,000

Key Profit Metrics
e Profit margin: 52.8%

e ROl (cost-based): 112%

e Project duration: 2.5-3 years

5. Investor Return (50%)

Indicator HUF EUR
Invested capital (shareholder loan) 3,555,000,000 9,000,000
Profit share (50%) 2,402,000,000 6,288,000

Total return to investor 5,957,000,000 15,288,000



Return Rates
e Total profit on capital: +70%

e Annualized return:
o ~22% peryear (2.5 years)

o ~18% per year (3 years)

6. Cash Flow & Payback Period

Revenue Timeline
e Pre-sales (Year 1-2): 2,224,000 EUR

e Main sales income (Year 2-3): 21,576,000 EUR

Shareholder Loan Repayment
e Repaid progressively during 2026-2027

e Fully repaid within 1-2 years

Profit Distribution
e Distributed upon project completion (expected: 2028)

Payback Period

2.5-3 years

7. ROl and IRR
ROI
112% (12.576M profit / 11.224M total cost)

IRR (Internal Rate of Return)

e Conservative estimate: 21-22%

e Optimistic estimate: 24-26%

These yields exceed the international real estate development benchmark (typically 10-
15%).




8. Risk Mitigation & Security

Development secured by land value and completed building assets
Shareholder loan fully repayable, tax-free

Notary-certified minimum return guarantee

English-language accounting and full financial transparency

Fixed-price construction contract ensures cost control

9. Summary Table
Item HUF EUR
Sales revenue 9,400,000,000 23,800,000
Development cost 4,286,000,000 11,224,000
Net profit 4,804,000,000 12,576,000
Investor 50% share 2,402,000,000 6,288,000
ROI - 112%
IRR - 21-26%
Payback period - 2.5-3 years

10. Investment Summary

The project demonstrates exceptional profitability with moderate risk
Strong demand for panoramic Balaton properties supports fast sales absorption
Full transparency and a secure legal structure enhance investor confidence

The investment yields 112% ROl and EUR 6.288M investor profit over 2.5-3 years

Recommendation: v A highly attractive and secure real estate investment opportunity.



