
Costa del Sol Balaton Residence – Business Plan 
1. Project Overview 

The Costa del Sol Balaton Residence is an exclusive residential development consisting 
of 52 luxury apartments across two buildings, located in Balatonföldvár on one of Lake 
Balaton’s most prestigious panoramic high‑cliff areas. 

The project offers a unique Mediterranean-inspired architectural style with full lake views 
from all apartments. At the centre of the development sits an impressive infinity pool 
overlooking the water, surrounded by landscaped palm-tree gardens and premium 
communal areas. 

Key features 
• 4,000 m² total living + terrace area 

 
• 52 premium apartments with high-end specifications 

 
• Infinity pool with 180° panoramic lake view 

 
• Mediterranean landscaping with palm trees 

 
• Wellness and recreation facilities 

 
• Excellent accessibility: M7 motorway 3 minutes, Budapest 1 hour 

The goal of the project is to create a high-prestige, long‑term value residential complex that 
generates exceptional returns for investors. 

 

2. Timeline 
• Construction start: February 2026 

 
• Expected completion: First half of 2028 (24–30 months) 

 
• Sales: Continuous, starting from project launch with a structured pre-sales system 

 



3. Financial Model – Summary 

All calculations are based on current market prices, construction costs and regional real 
estate demand. 

Item HUF EUR 
Total sales revenue 9,400,000,000 23,800,000 
Development cost (CAPEX) 4,286,000,000 11,224,000 

Net profit 4,804,000,000 12,576,000 
Investor 50% profit share 2,402,000,000 6,288,000 
Payback period 2.5–3 years 2.5–3 years 

Profitability 

The project yields a 52.8% profit margin, which is exceptionally strong in real estate 
development. 

 

4. Investment Structure 
• The investor joins the project company as a 50% shareholder. 
• Required capital is provided through a EUR 9,000,000 shareholder loan. 
• The remaining EUR 2,224,000 is financed via early apartment pre-sales. 
• The shareholder loan is fully tax‑free to repay under Hungarian corporate law. 
• Full financial transparency is guaranteed: 

o English-language accounting 
o Full access to financial data and documentation 
o Monthly reporting 

 

5. Return Guarantee & Security 
• A minimum return guarantee is formalised before a notary and lawyer. 
• If the project does not reach the forecast profit, the investor receives a guaranteed 

return within 3 years. 
• The investment is secured legally by: 

o the land plot, 
o development permits, 
o and the entire built property asset. 

• Transparent, stable ownership structure. 

 



6. Competitive Advantages 

Unique location 
• One of Hungary’s most beautiful panoramic areas 

 
• 180° lake views from nearly all apartments 

Premium construction quality 
• Heat-pump HVAC system 

 
• KONE elevators 

 
• High-performance windows and doors 

 
• Elegant communal spaces 

Mediterranean lifestyle 
• Palm-tree landscaped gardens 

 
• Wellness and recreational services 

 
• Year-round attractiveness 

High and increasing demand 

Demand for premium Balaton properties remains strong, both domestically and 
internationally. 

 

7. Risk Analysis 
Risk Type Description Mitigation 
Market risk Pricing and demand 

fluctuations 
Pre-sales, strong premium 
demand 

Construction risk Material prices, delays, 
labour shortages 

Fixed‑price contractor, 
experienced supervision 

Financial risk Inflation, EUR/HUF exchange 
rate 

Revenue and costs mostly in 
EUR 

Regulatory risk Permitting, administration All permits already secured 
Liquidity risk Funding schedule adherence Pre-sales + shareholder loan 

ensure cash flow 



Overall risk level: Medium 

 

8. Investor Returns 
Indicator HUF EUR 
Invested capital 3,555,000,000 9,000,000 
Investor 50% profit 2,402,000,000 6,288,000 
Overall ROI – 65.3% 
IRR (annualized) – 20–23% 
Payback – 2.5–3 years 

An IRR of 20–23% is considered exceptionally high in international real estate 
markets, where 10–15% is already excellent. 

 

9. Next Steps 
1. Investor meeting and signing of Letter of Intent 

 
2. Finalisation of detailed construction and financial planning 

 
3. Formation of the joint project company and shareholder loan transfer 

 
4. Execution of construction contracts 

 
5. Sales launch in early 2026 

 

10. Summary 

The Costa del Sol Balaton Residence offers high profitability and strong investment 
security. Legal frameworks, rising demand and a minimum return guarantee make this 
project an exceptional investment opportunity. 

Strengths: - Transparent, stable structure 
- 112% project ROI, EUR 6.288M investor profit 
- Notarial profit guarantee 
- Premium location and consistently strong demand 

Goal: The investor receives a minimum of EUR 6.288 million profit within 2.5–3 years, 
supported by full legal and financial security. 


